
 

Core Visit Programme 2016/17 
Visit 1: Pupil Outcomes and Target Setting 

Shoreditch Park Primary School 
Headteacher: Penny Smith 

Advisor: Calvin Henry 
Date of 
visit: 

1.11.16 Time in 
school: 

3 hours  Staff seen:   Headteacher, Deputy Headteacher  (e.g. Deputy Head; 
SENCo) 

1. Context & changes  

The school has been re-launched and has had a name-change, a new uniform and a renewal of the school’s vision. This was 
cemented at the school’s INSET Day in September and was driven by the headteacher, senior leaders and fully supported by school 
governors. Children and parents have responded positively to the changes and report that pupils are taking greater pride in their 
school.  
Staffing remains stable. There are four new class teachers (all NQTs), and all of who were judged as outstanding at their final 
placement schools. The school has also appointed an AHT (T & L coach) who will tailor the T & L policy  to individual teacher’s needs 
and against the ASPIRE philosophy. A new SENCo has also started this term, replacing the substantive SENCo who is on maternity 
leave. A second AHT is also on maternity leave. The school has restructured its leadership and management team to also allow for 
greater leadership capacity development. Also new are specialist teachers for Spanish, music and PE. 
 

Parental engagement opportunities are further developing. The school’s parent and community room for example now holds regular 
ESOL classes and workshops from health care providers.  
The school is consistently committed to excellence at all levels. It has recently undertaken the Visible Learning Accreditation, for which 
a strong outcome is anticipated.   

2. Outcomes for pupils 

Evaluating pupil outcomes: 

The school judges its outcomes as outstanding. This is because of the strong progress made from children’s individual starting points. 
Outcomes at the end of key phases in 2016 confirms this, particularly at the end of Key Stage 2 where results are significantly above 
national average measures, including for key groups and notably disadvantaged pupils. The exception is with maths outcomes for high 
prior attaining pupils. However, the school is aware of this and is actively engaging with the North East London School Alliance to help 
further improve the maths pedagogy and practice. 
For all other year groups, NFER tests were undertaken at the end of June. This, alongside ongoing effective assessment for learning 
practices (marking, questioning etc), shows that in most year groups, the vast majority of pupils (75-80%) are securely on track to 
meet end of year expectations. However, the school is specifically targeting Year 4, within which there is a high percentage of pupils 
with SEN-D and for which there has been high pupil mobility.  
Across a number of year groups, the school recognises that some gaps exist between the outcomes of EAL and non-EAL children, 
particularly TKC pupils. Interventions focused on oracy development, either through Launchpad for Language, focused language 
group support and working with targeted parents is already in place to address these differences.    

Foundation Stage:58 pupils 32 non-PP, 26 PP; 22 boys, 36 girls, SEN is high at 35%  
 

 GLD at 69% is in line with local and national average measures. However, over the 
last three years, this represents a slight downward trend.  

 There are no significant gaps between the attainment of pupils in receipt of FSM 
compared to non-FSM pupils. 

 EAL and TKC pupils attained significantly lower than national measures. Also, boys 
attained lower than girls in writing. 

 NFER tests have been undertaken to provide an accurate baseline for pupils. The 
school also reports that tracking procedures for nursery children has also improved. 
This demonstrates that good progress is being made from starting points.   

Key issues: 
 

 EAL/TKC pupils re: Launchpad for 
Language provision to improve oracy 
development.  

 ESOL classes for parents so that 
they are better able to support their 
children’s learning at home. 

 

Phonics screening check Year 1&2:   Year 1 60 pupils: 33 non PP, 27 PP, 35 boys, 
25 girls, SEN is high at 33%.  
 

 Year 1 phonics results are in line with the national average. Over the last three years, 
there is a slight downward trend in attainment.   

 An in-school 18% gap exists this year between the attainment of disadvantaged and 
non-disadvantaged pupils. However, the gap between boys and girls has slightly 
narrowed.  PP outcomes at both Year 1 and Year 2 are also below NA other 
measures. 

 By the end of Year 2 expected, 89% of pupils have passed the phonics test, which is 
in line with the national average.  

Key issues: 

 Some Y3 pupils continue to have 
access to RWI. A designated 
intervention teacher targets identified 
children. 

 Catch-up provision is also being 
provided by skilled TAs for identified 
pupils who have not passed the test. 

 Narrow differences between PP and 
national other pupils.   

KS1:  53 pupils 23 non PP, 30 PP; 29 boys, 24 girls. High SEN at 36%. 
 

 Results are in line with national average measures at the expected standard. At 
greater depth, reading and maths are slightly below the NA but higher than the NA in 
writing.   

 All matched children from the end of reception (GLD = 71%) have made at least 
good progress from their starting points, with all children who were exceeding at the 
end of reception managing to achieve greater depth.  

 In school boys’ outcomes were slightly lower than girls overall. However, there are no 
significant in-school PP gaps at the expected standard.  

 There are however significant differences between the attainment of in-school TKC 
and other pupils. 
 

Key groups 2016 

 RWI discrete ability based group 
provision for Y2 and Y3 pupils.   

 Oracy project for TKC pupils within 
current KS1 cohort.  

 Linking with parents re: ESOL 
classes.  

 Additional support is being provided 
in Year 3 for five pupils who need a 
particularly high level of support.  

KS2: 58 pupils, 19 non PP, 39 PP; 32 boys, 26 girls. High SEN at 33%. 
 

 In all areas at the expected standard, results are significantly higher than national 
average measures. At the higher standard, reading is also significantly higher than 
the NA, with writing being in line and maths below.   

Key priorities 2016-17 
  

 Continue to focus on narrowing of 
differences between the outcomes of 
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 From low starting points on entry to reception and at the end of KS1, these outcomes 
represent strong progress.  

 Gaps exist between in-school PP and non-PP pupils for reading at the expected and 
higher standard and writing at greater depth. However, PP pupils attained well 
against NA other measures.   

PP and non-PP pupils.  

 Improve maths outcomes particularly 
for high prior attaining pupils.  

3. Target-setting  

Targets for all pupils were discussed. The school has used FFT Aspire 5 to set challenging targets for pupils in Years 2 and 6. These 
show high aspirations for all pupils.  

4. Learning walk 5. Teaching profile 

During the learning walk, children in the early years were highly engaged in 
purposeful learning activities. In Reception, children were organised into 
ability-based reading groups within which strong teaching of initial letter 
sounds, including blending for the most able was observed. In the nursery, 
themed learning activities linked to Goldilocks and the 3 Bears involved 
children hunting for clues outside and being involved in a range of other 
engaging literacy rich activities both indoors and outdoors to develop basic 
core skills. Learning behaviour was exemplary, reinforced by the effective 
use of Aspire’s ‘Self-Aware’ Samuel.  
 

The quality of teaching and learning observed throughout both key stages 1 
and 2 was equally strong. In Year 1, open-questioning was used to good 
effect to elicit children’s understanding of character feelings related to Beegu, 
simultaneously developing vocabulary. The gathering of adjectives to support 
free-verse poetry writing in Year 2 also demonstrates a strong teaching 
profile across KS1. Children of all ability levels are sufficiently challenged, 
including by highly-skilled support staff who are consistently well-deployed 
and who have a good overview of the progress of all learners.  
Across Key Stage 2, the precise teaching and subsequent application of 
Destination Reader strategies was particularly effective as was teacher 
exposition during a Year 6 writing lesson, and which included for example 
orally rehearsing sentences prior to drafting written work.  Mini-plenaries are 
also used effectively to clarify children’s understanding.  
 

Overall, strong teaching and learning is supported by high quality marking in 
books and which shows that children in all year groups are making good 
progress from their starting points. Working walls and learning environments, 
(including half-term homework projects) also evidences consistently strong 
teaching and learning.   

% Sep Dec Apr Jul 

No.class-based 
teachers 

17    

No NQTs in profile 4    

Outstanding 41%    

Good 59%    

Requires 
improvement 

0%    

Inadequate 0%    

% Dec Apr Jul 

Targets  good+ 100% 100% 100% 

Target 
outstanding  

41% 47% 55% 

NQTs  

There are four NQTs in the school, all of whom are 
attending the Hackney NQT programme. They are 
also receiving support from The Hub.  

Quality of teaching and learning (non-class-based 
teachers) All other non-class based teachers are 

reported to be outstanding. 

6.  Priorities for 2016-17 (check with action plan if enhanced/intensive school) 

 Further improving the proportion of outstanding teaching. 

 Increasing assessment for learning opportunities in all classes. 

 To implement manageable and effective assessment procedures for foundation subject areas. 

 Ensuring that more able pupils in all classes are consistently challenged and make strong progress, particularly in maths.  

 Ensure that progress of EAL children, specifically TKC pupils is more rapid and leads to outcomes that are more in line with 
NA other measures. 

 To ensure that the school is able to withstand growth and change given the proposed new secondary school development.  

Focus for next visits arising from visit 1 

 Progress of Turkish, Kurdish and Cypriot children.  

 Maths progress, particularly for the high prior attaining pupils.  

7. For schools anticipating an Ofsted inspection – comment on the actions school taking to prepare 

The school has had an Ofsted Readiness Check in the summer term; the overall findings of which evidenced that the school is Ofsted 
ready. The school was awarded the Inclusion Mark in the summer term and was awarded as being a centre of excellence. It has 
recently joined the NE London School Alliance Hub; a collaboration of outstanding schools, which is focused on providing ongoing 
high quality CPD so that high performance is sustained.  

8. Evaluation 

Key: 1 – outstanding, 2 – good, 3 – requires improvement,  
4 –inadequate             

Ofsted 
05/13 

School 
15/16 

School 
16/17 

Adviser* Signed: 

Overall Effectiveness 1 1   

 

The effectiveness of leadership and management 1 1   

The quality of teaching, learning and assessment 1 1   

Personal development, behaviour and welfare 1 1   

Outcomes for pupils 2 1 1 1 

The effectiveness of the early years provision 
1 1   Sian Davies 

Interim Director of Education 

 


